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HISTORIC DOWNTOWN

*CHOOSE LOCAL-

Main Street Advisory Board
Agenda — September 1, 2022, 5:00 p.m.
Meeting to be held at Community Development — Large Conference Room
741 Main Street, Downtown Perry

Call to Order
Invocation

Guests/Speakers

Citizens with Input

Old Business
a. Hanging Orb Lights
b. Downtown Magazine Discussion

New Business

Approve August 4, 2022, minutes

Approve August 2022 Financial Statements
Review Landscaping Quotes for Alleyway Project
Reimbursement of Facade Grant — 1023 Ball St.
Facade Grant Application — 1032 Ball St.

caL o

Chairman Items

Downtown Manager’s Report
a. Downtown Projects update
b. Strategic Plan Update

Promotion Committee Report — Mr. Cory Jones

10. Update on Downtown Development Authority

11. Other

12. Adjourn

All meetings are open to the public unless otherwise posted

P.O. Box 2030 | Perry, Georgia 31069-6030
478-988-2730|Facsimile 478-988-2725

WWW.perrv-ga.gov



Hanging Orbs for Trees

Orleans on Carroll

By FedEx Boxes

State Farm

Patio 901

Talton & Co.

MeMe's

Moody Law

800 BLOCK
32 inch
20 inch
20 inch
16 inch
16 inch
12 inch
12 inch
TOTAL

20 inch
16 inch
12 inch
TOTAL

20 inch
16 inch
16 inch
12 inch
12 inch
TOTAL
900 BLOCK
20 inch
20 inch
16 inch
16 inch
12 inch
TOTAL

20 inch
16 inch
16 inch
12 inch
12inch
TOTAL

32 inch
16 inch
16 inch
12 inch
12 inch
TOTAL

20 inch
16 inch
16 inch

Qut of Stock
$ 67.99
$ 67.99
$ 47.99
$ 47.99
$ 35.99
$ 35.99
$ 303.94

67.99
4799
35-99
151.97

o P e

67.99
47.99
47.99
35.99
35.99
235.95

PN T T Y

67.99
67.99
47.99
47.99
35.99
267.95

Py T T AT

67.99
47.99
47.99
35.99
35.99
235.95

PTG T T Y

Out of Stock
47.99
47.99
35.99
35.99

167.96

PN T TS

67.99
47.99
47.99

@ H



Cossart Design

Swanson
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Main Street Advisory Board
Minutes — August 4, 2022

Call to Order: Chairman Cossart called the meeting to order at 5:04pm

Roll: Chairman Cossart; Directors Gordon, Presswood, Loudermilk, and Moore were
present. Directors Lay and DeShazier were absent

Staff: Alicia Hartley — Downtown Manager, Bryan Wood — Community Development
Director, and Christine Sewell — Recording Clerk

Guests: Bryan Fountain, Becky Wilson -CVB, and Lee Gilmour — City Manager

Invocation: was given by Director Loudermilk

Guests/Speakers

Bryan Fountain was seeking input from the board in regard to his lot at the corner of
Commerce and Ball Street. The recent COA had expired, and an extension was not given
for the temporary solution to block access for public parking. He currently has two
proposed tenants and does not know their needs but does need to block access to the lot
and is seeking suggestions. He noted he can put up the no towing signs, but he was
thinking about placing railroad ties that would lay low to the ground, but he has to be
mindful of the numerous curb cuts and the GDOT right-of-way. He understands the lot
has a lot of current conditions, but he does not have any long-term plans for it.
Chairman Cossart inquired how many entrances there were; Mr. Fountain advised three
down each street. Mr. Wood advised the board the towing signs were exempt from city
regulation. The board questioned the use of the railroad ties, Mr. Wood advised the
current design guidelines relate to structures, but the intent of the board was the overall
vision and design of downtown. The question arose on a fence, Mr. Wood advised there
were no specific guidelines. Director Presswood asked if the railroad ties would be new;
Mr. Fountain was not sure, but he would place around every entrance or put up the
towing signs, but that was dependent on the tenants and their use and what they would
need for parking. Director Gordon asked Mr. Fountain what his intention was for the
property; develop or sell it? Mr. Fountain advised construction costs were too high at
the moment and he has no plan for either at the moment. Director Moore suggested
large planters similar to what the city did at the events center; Mr. Fountain advised he
had no water source for irrigation, and he doesn’t want to do any digging on the property
as it may open it up for problems, he is unaware of. Director Gordon suggested some
type of fencing to make for no access to the public; Mr. Fountain felt that would be too
much for the property. The board concurred on no railroad ties and recommended the
no towing signs. Mr. Fountain agreed to the signs, as he doesn’t want anything
permanent that would have to be pulled out at a later date. Mr. Wood advised the
violation notice expires on August 5t as the COA was not extended. Mr. Fountain
advised the towing signs will come from the company and he will place on metal street
poles.

Director Moore motioned to extend the violation notice to September 1, 2022, to allow
for removal of current blocks and woods and posting of towing signage; Director
Loudermilk seconded; all in favor and was unanimously approved.

4. Citizens with Input - None




5. Old Business
a. Review updated proposal for downtown lighting

Ms. Hartley provided an updated quote for rewrapping (13) existing trees and adding (3)
new trees. Ms. Hartley also asked if the board wishes to pursue the hanging ball lights,
these would be purchased outright and hung by public works. Questions arose on which
trees to place on, how many and what size per tree. Directors Gordon and Moore will
work with staff to evaluate location and sizes. Director Presswood motioned to approve
staff to spend $3000 for the purchase of the hanging light balls; Director Moore
seconded; all in favor and was unanimously approved.

b. Alleyway Project Update

Chairman Cossart advised MSAB will need to partner with the DDA for the project as the
flow through entity, which is the same process for facade grants. The City Attorney has
completed the fagade easements and is currently working on the temporary construction
easements. Ms. Hartley will solicit bids for phase 1 of the project. Phase 1 consists of
painting rear doors, landscaping (pull and kill weeds), rocks with small retention ponds,
and low maintenance ground plants. Ms. Hartley is reaching out for community
partners, such as Kiwanis, Chamber Youth Leadership and Rotary. Chairman Cossart
advised the goal is to have Phase 1 completed by the end of 2022.

c. Restaurant District Expansion

Ms. Hartley advised she has spoken with the church, and they do not wish to be included
into the boundary. The DDA has also approved the expansion without the church
property. Director Loudermilk motioned to approve with the restaurant district
expansion as presented; Director Gordon seconded; all in favor and was unanimously
approved.

6. New Business
a. Approve July 21, 2022, minutes

Director Presswood motioned to approve as submitted; Director Moore seconded: all in
favor and was unanimously approved.

b. Approve July 2022 Financial Statements

Director Gordon motioned to approve as submitted; Director Loudermilk seconded; all
in favor and was unanimously approved.

c. Approval of expenditures for Promotion Committee Harvest Dinner

Ms. Hartley presented the expected expenditures, which are estimated at $10,650.00.
This includes entertainment, which will be dueling pianos, the contract from 2020 is
being utilized, and the food and beverage costs, which all downtown food service
businesses were provided an opportunity to bid on. Director Moore motioned to approve
the expenditures as presented; Director Presswood seconded; all in favor and was
unanimously approved.
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11.

12.

d. Downtown Magazine Discussion

Ms. Hartley in follow up to previous discussion provided the cost breakdown, shared the
content from another community on layout and asked whether ads should be paid or a
free. It was agreed ads should be free and the publication only done twice a year. Staff
would do the design layout but there would have to be criteria set for timelines, etc. Ms.
Hartley is not requesting approval at this time but would like for the board to think
about and bring back for further discussion.

Chairman Items- None

Downtown Manager’s Report
a. Downtown Projects update — Ms. Hartley advised the Commodore Building has

received its certificate of occupancy. Council passed the trailer ordinance and
relayed who would be affected. The kiosk map will be done with the full
orientation and name changes with the City funding the cost. Survey for loading
zones has been completed and at this time will be tabled by Council and
readdressed, if necessary, at a later date if problems arise or persist. Trey Moody
is uncertain when the front fagade of his building will be done, but the contractor
has been made aware of the requirements and notification so as to not impact any
downtown events. The Main Street realignment project is complete.

b. Strategic Plan Update — scheduled for August 29th from 5-7pm; the Regional
Commission will facilitate, and an agenda will be provided

Promotion Committee Report — Ms. Hartley advised the Scarecrow Fest is being
currently advertised and already has (17) participants.

Update on Downtown Development Authority- None
Other- None

Adjourn: there being no other further business to come before the board the meeting was
adjourned at 6:40pm.
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Unique Landscaping, LLC

202 Stalnaker Ave | Warner Robins, GA 31088

N\ ‘ %) 4789291997 | uniquel@ijtbholding.com
LANDSCAPING
RECIPIENT: Quote #334
City of Perry Senton 08/16/2022

Warner Robins, Georgia Total $7,080.00

PRODUCT / SERVICE DESCRIPTION

Enhancement - Spray and remove all vegetation 1 $7,080.00 $7,080.00
- Prep (grade and fabric) all areas for installation of
#4 egg rock
- Create an area with large river rock for slow
drainage of water from downspouts
- Install approximately 12 tons of #4 egg rock to
cover 1200 sqft

ALL LABOR AND MATERIALS INCLUDED

Total | $7,080.00 |
This quote is valid for the next 30 days, after which values may be subject S T L e
to change.

Signature: Date:




Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL
Date: 08-17-2022
Property: City of Perry (Alleyway Project)

Ball St. Perry, Ga.

Project: Update Alleyway Aesthetics.

Removal: Dixie associates will remove all weeds, grasses, and aggregate
material from the beds on each side of existing sidewalk in alleyway. All
material owned by neighboring business’ will be temporarily removed,
with redistribution placed back with tenant approval.

Install landscape: Dixie associates will install the following plant material
in accordance with provided design. Landscape Fabric will be installed and
upon completion, Pea pebble decorative stone will be used as ground cover.
This will also include the introduction of brown metal edging to be placed
along sidewalk to contain all stone.,

9 7gal Gold Mop Cypress

6 7gal Sky Pencil Holly

1 Tgal Pink Perfection Camellia

| 3gal Confederate Jasmine (Trellised)
6 3gal Purple Daydream Loropetalum
13 3gal Baby Gem Boxwood

18 1gal Variegated Liriope

s Tons  Pea Pebble Decorative Stone

100 Ln. Ft. Brown Metal Edging

900 sq. ft. Landscape Fabric

Install French Drains: Dixie associates will install a series of French drains
to ensure water runoff from two downspouts will not collect in bed areas. This
will consist of (5) 10-foot sections of 4” sock pipe to include 30 feet being
installed on the right facing side of Morris Bank entry door, with the additional
20 feet installed on the left facing side just beyond the AC unit in bed. Further
clarification of exact locations has been depicted on provided design.

5 10 4” Corrugated Sock Pipe

Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com

$3,600.00

$9,150.00
$1,500.00

$1,600.00

$5,000.00



Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL

Total Bid: $20,850.00
All landscape related debris will be removed from the site.

I agree to pay Dixie Lawn & Landscaping Inc. Total Bid at time of project completion.

Client Signature Stephen Whatley / Dixie Lawn & Landscaping

Dixie Lawn & Landscaping Inc. will warranty all material & labor for 1 year. This does not include any
acts of God, such as lightening, freeze damage & flooding.

Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com



Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL

Gold Mop Cypress Sky Pencil Holly

'I'rmﬂ:rmmn Jazminoides Chinasa S tar Jasmine

Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com



Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL

Purple Daydream Loropetalum Baby Gem Boxwood

Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com



Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL

Sock Pipe Drain
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Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com



Dixie Lawn & Landscaping Inc.
3810 Roddy Rd

Cochran, GA 31014

Office: 478-934-3838

Fax: 478-934-3880

PROPOSAL

Brown Metal Edging

Stephen Whatley
Cell: 478-308-0321
Email: stephendixielandscaping@yahoo.com
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